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File preview

Mission



Annual Membership



HomeTown Health, LLC is committed to

providing legislative representation, best

practice solutions and continuing education

and training through research and the continuous improvement of processes for

healthcare providers.



The annual membership dues are $6000

which includes monthly reimbursement

education webinars, consulting and participation in group purchase opportunities and

value added services guaranteed to exceed

your annual dues or your money back!



Vi s i o n



H o m e To w n H e a l t h , L L C



To create a provider organization that is able

to provide rural healthcare of high quality,

easy access, and competitive costs while operating under a heavily regulated rate environment and utilizing an electronic health

record.



Jimmy Lewis, CEO

3280 Cherry Oak Lane, Suite 100

Cumming, GA 30041

1-770-363-7453

theleadershipgrp@mindspring.com



Member Services

HomeTown Health, LLC adds value to rural

hospital members through:





















Custom Advocacy and Representation

Communications

Resource Alignment

Cost Reduction Programs – i.e. Interqual

Cerme Discount Program

Discounted Strategic Planning

Board Member Training Services

Ongoing Technical Assistance

Stakeholder Meetings

On-site Consultations



Across the Board

Participating as a member in the HomeTown

Health Florida Hospital Network will afford

the same resources, opportunities and cost

for all members, regardless of size.

Become a member today and help

HomeTown Health strengthen the voice for

rural healthcare!



Kathy Whitmire,

Managing Director

1-706-491-3493

kfw@windstream.net

Susannah Cowart,

Director – Florida Division

1-229-881-4445

susannah.cowart.hth@gmail.com

Evelyn Leadbetter,

Florida Customer Relations Coordinator

1-706-344-9634

evelyn.leadbetter.hth@gmail.com



Florida Division

Making a Difference…

One Hospital at a

Time



Melissa Nelson,

Director of Finance

1-864-558-1529

melissa.nelson@hometownhealthonline.com

Susan Wiese,

Director of Events &amp; Communications

1-706-491-1132

susan.wiese55@gmail.com

Kristy Thomson,

Director of Training

1-561-339-5081

kristy.thomson@hometownhealthonline.com



www.hometownhealthonline.com



W h o i s H o m e To w n ?

Hometown Health, LLC is an or ganization of rural and small hospitals, who

collectively pursue ways to survive in

this environment of constant change in

reimbursement, operations and technology.

What began as a handful of community

hospitals 15 years ago has now grown

into an organization of 60+ rural hospital

members and 55 business partners in the

Southeast that have been identified as

“best practice” solutions.



Goals &amp; Objectives









As a rural hospital organization, our goal is to

be a responsible advocate for rural hospital issues in government, business, and social arenas; and



To manage collaborative efforts through the

SHIP and FLEX program to provide education

and resources needed to comply with CMS

mandates like Value Based Purchasing, HIPAA

and ICD-10.







Although our hospital members are individually governed and communityowned, they are united in their effort to

provide high quality community based

healthcare.



Making Healthcare Professional

Training Accessible Through



To provide value added services that save each

member hospital a minimum of each hospital's

annual fees.

 To educate essential vendors and suppliers

about the dilemma of rural hospitals and their

need to be fully supportive of the issues surrounding these rural hospital's needs.

 To provide group discount opportunities and

services that cut hospital operating costs thus

improving the bottom line results and long term

financial viability and survivability.

 Provide Revenue Cycle Improvement strategies and education

services that assist in survival by

improving payer reimbursement.





To be very visible in the field by

visiting each member hospital at

least once per year.



What is the “Best

Practice” Business

Partner Program?

HomeTown Health’s Business Par tner

Program is a partnership model with a

long term commitment, not sponsorship

of a one-time event. We value our network partners who have a proven track

record and offer best practice solutions

and provide them with exclusivity in

most categories.

HomeTown

Health looks for

that partner

who is willing

to go the extra

mile to achieve

good outcomes

with a proven

solution for

small and rural hospitals. HTH Business

Partners must be invested in the success

of our member hospitals and understand

the challenges they face.

HomeTown Health management selects

its Business Partners based on an aggressive due diligence process that includes

reference checking, performance checking and customer satisfaction and

capability to perform and communicate

well in rural settings.

HomeTown enforces a “three strikes–

you’re out” policy with all Business

Partners. When a hospital makes a complaint about a Business Partner practice,

HTH investigates the complaint and

expects immediate resolution. Finding

the best solutions for rural hospitals

motivates everything HTH does in the

Business Partner Program.
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