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Dòchas Education

Trust



January 2016,



The Dòchas Education Trust Malawi

Board after the first meeting in

Blantyre, Malawi, September 2015.

From back (l-r):

Dugald MacPherson, Donnie MacLeod,

Paul Stanford, Charles Faramenga,

Rodgers Alufazema, Misheck Sumana,

Memory Thonje (her son Emmanuel is

also in the picture)



Left: Blandina Zingapetti and Charity Chakkuda

Ladies’ Ministries Supervisors



It is very easy when we spend so much time and effort arranging and organising a



Dòchas Education trip from Scotland to Malawi to focus just on that in our

newsletter without mentioning too much about the enormous amount of work that

goes on in Nsanje in between our visits. We try to update our Facebook page

regularly with news from Nsanje but we are very aware that not everyone follows

social media. To help our supporters, therefore, we thought it might be useful to

give you some idea of the regular events that have been set up as a result of these trips.

Bible Study, Crèche, Health and Hygiene and Project Ana (knitting and

sewing to help those in need).

These groups meet weekly during term time in 6 locations. The ladies are currently

finishing their studies in Luke’s Gospel before carrying on with Luke’s writings to

study the book of Acts. Altogether around 200 ladies meet weekly.

Children’s Bible Clubs (CBC).

There are currently 18 clubs meeting either weekly or bi-weekly. Just under 1,000

children attend these clubs, playing games, singing songs and being taught from the

Bible. Feedback from Community leaders has highlighted the positive difference that

this is making and the desire that Dòchas Education CBCs be set up in every village. A

great encouragement!



Right: Some children receiving their teddies, lovingly knitted in Scotland by ladies willing to

partner with the ladies in Nsanje who knit and sew jumpers and school uniforms for those in need.
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In June last

year our biggest team, to date,

Lorem

Ipsum

went out in two overlapping groups to

Nsanje. Across the programme as a whole

just under 300 hours of teaching was

delivered – an amazing effort by everyone

involved.

The first group that set out included

Sandra MacLeod, Marion MacDonald, Dr

Willie Harrison, Dugald and Morag

MacPherson. Dugald and Willie delivered

two more modules for the Bible Access

Course (BAC): Homiletics and The Spirit

of God. Willie also did a needs analysis for

possible CPD in the area of health and

Dugald delivered a short course on

Business God’s Way. Willie and Dugald

went out again in September when they

delivered more modules for the BAC

including half of the Preaching and

Teaching module, which has been written

for Dòchas Education by Rev John Tallach.

Using the results of the training needs

assessment in June, Willie also delivered

training updates to 37 Health Care

workers as well as another BAC course.

All three ladies did Bible teaching with the

women. Marion continued with health

training for the villages, this year focusing

on HIV Aids. Sandra trained the ladies in

how to set up crèche facilities to run

alongside Bible Study and Project Ana

meetings. Morag did further training with

the ladies for Bible study and Project Ana.

Marion and Morag also did an in depth

course on ‘The Bible and HIVAids’. This

last course was very well received and is

currently being adapted to form a resource

that can be used in-country by local

churches.

With the arrival of the second group we

were a very happy (and noisy) group of 14

around the meal table in the evenings and

at breakfast. Each day the group would

split up into three work parties and work

in different locations. As we only had one

vehicle this was a logistical challenge.

However, as internal transport remains

one of our biggest costs on trips there was

no alternative. Many of the Malawians

involved in the ladies’ ministries are also

involved in CBCs and, as a result, we

couldn’t have training for both of these

happening in the same place at the same

time.



Last year’s summer team l-r; Dugald, Osborne, Crawford, Morag, Rhian, Amy,

Sandra, Hector, Paul, Bill, Iona, Seren, Marion and Wallace. Willie Harrison had

returned home to attend a family graduation a few days before this was taken.

The second group to arrive

comprised: Rev Bill Wallace, Hector

Mackenzie, Amy Harrison, Iona

MacDonald, Crawford, Rhian and Seren

Anderson. Bill Wallace delivered a

module on Church leadership and

Financial Probity and Hector a module

on Jesus in the Old Testament, both for

the BAC course. The BAC course has

now reached its halfway point but already

there are good reports of the difference it

is making to those attending and

subsequently to their congregations. At

the moment the timetable is to complete

the BAC training by 2017 so that those

trained will then be able to deliver this

course to many others. We are excited

and thankful about what God has enabled



us to accomplish so far and look

forward to what is still to come!

Crawford, Rhian, Seren, Amy and

Iona delivered Part 2 of the CBC

training to leaders in Nsanje Boma and

Nyachilenda. This covered links

between the child and church and

further help with telling not only the

stories in the Bible but also the bigger

Bible narrative. In Mpatsa Part 1 was

delivered and we are so delighted to

hear that, as a result, 6 clubs are now

running in that area. The format of the

CBC training is usually theory in the

morning and running clubs in the

afternoons.



Left: Some

CBC Leaders

with their

new t-shirts.
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TEACHER EDUCATION

As our newsletter readers will know, Dòchas Education has been delivering a teacher education programme designed to raise the

qualifications of practising teachers in the Nsanje District of Malawi from Certificate to Diploma, with the prospect of further

progression to Degree. The programme has been validated by The University of Strathclyde and is led by Professor Donnie M

MacLeod and Brenda J Frier. Our first cohort of teachers graduated in February of this year: an occasion of unbounded joy

attended by the graduating teachers and their families, Dòchas Education tutors, representatives of the University of Strathclyde and

officials of the Ministry of Education, Science and Technology (MOEST), Malawi. These were the first teachers ever in Malawi to

be awarded a Diploma in Primary Education. Currently, a second cohort of 20 teachers is engaged in the programme and it is

hoped that these teachers will graduate in 2016. Their attendance at and participation in the February Graduation was a great

motivator for them as they work towards completion of their programme.



Left: The first graduates accompanied by Donnie

MacLeod, Brenda Frier and Paul Stanford,

Dòchas Operations Coordinator in Malawi.



All eight modules that comprise the programme are taught in Malawi on a pattern of two teaching blocks per year, with tutors

travelling from Scotland to meet with the teachers from Nsanje in Blantyre, Malawi. Between these teaching blocks the teachers

come together in Blantyre for online small group tutorials via Skype with their tutors in Scotland.



Left: Some of the teachers of Cohort 2 hard at work.



The programme has been fully endorsed by MOEST, Malawi, and is already having a positive impact on learners, schools and

communities. Indeed, we have been encouraged by the fact that the first graduates of the programme have all recently been

promoted by Government, while continuing to work in Nsanje District.

As part of our commitment to localisation and sustainability discussions have now been initiated with MOEST with a view to

working towards the transference of validation of the programme to a university in Malawi. We recognise that this will involve a

great deal of negotiation and teamwork but we are encouraged when we reflect on all God has enabled us to achieve thus far.



FINANCIAL REPORT

We recently submitted our annual accounts for the year to 31 March 2015 and were thankful yet again to have raised sufficient

funds to pay all the bills. We have since changed the year end for the accounts to 31 December which will give a truer reflection of

our activities which tend to go on a calendar year basis. Since March 2015 we have continued to be supplied with just enough

money to pay the bills, although recently our bank balance has been running quite low. As is clear from this newsletter we are

committed to expand the reach of these projects, however, to do this will require additional funding and support. But God has

always been faithful in supplying our needs.

We are entering a phase of the work where less money will be spent on educating the trainers and more will be required to pay for

in-country costs as they roll out the teaching and training programmes around the district. As with any organisation, growth brings

increased overhead costs and this is certainly true of the office and resource centre in Nsanje where costs are budgeted to be £250

per month in the current year. To simply maintain the work requires an annual turnover of £90,000, excluding UK volunteers’

costs. We continue to look for other sources of funding and would be grateful to be pointed in the direction of any people or

organisations that could be of help.

We are most grateful for the invaluable contributions made by our volunteers and supporters who give unstintingly and repeatedly

of their time, knowledge, expertise, money and material gifts including, for example, books. A heartwarming example of this is the

many people who are knitting teddies (approx. 800 to date) bringing a joy to the children’s faces, making it all worthwhile. In

addition volunteers have gone out to Malawi, all paying their own way, and making a significant difference to the people with

whom they have worked. Thank you!



THE WAY FORWARD

Dòchas Education Trust is at an exciting stage in its development. The work has grown, and while there are many things we could

do and be involved in we feel that education and training should remain the core of our work with any necessary help given to

fulfill the projects that are already set in place. These currently are Ladies’ Bible Studies, Crèche, Project Ana, the Bible Access

Course (BAC), the CBCs, Health and Hygiene in the villages, Health workers training updates and the Teacher Education

Programme. We are working towards the localisation and sustainability of each aspect of our work.

The plan to set up Dòchas Education Trust Malawi as a member of CONGOMA (Council of Non Governmental Organisations of

Malawi) with its own Executive is at an advanced stage (see photograph on page 1). We have already appointed some people to

assist in the smooth running of different parts of the work. These people are volunteers but they do receive all necessary expenses

and small honoraria. The Dòchas Education Trust office is in the process of being developed into a resource centre as well as an

office. Space is tight, however, as it serves as Paul’s office, a resource library and training centre.

Our vision is to establish a training, outreach and resource centre in Nsanje Boma with a library/resource centre, an auditorium,

teaching rooms, a café for the purposes of training and income generation, and a garden for training, modelling and supply

purposes: and, of course, staff equipped and skilled to manage and deliver the work of the centre. The inclusion of living

accommodation would also allow people to stay there when using the centre, providing support or undertaking work in the area. It

is a big dream but one we feel will further the work and help establish it in the area.

In addition we have a model that works and believe can be rolled out to other places but we look for wisdom as we make big

decisions. We would appreciate the prayerful guidance and support of friends as we consider the way forward.

All of the work comes at a financial cost and we have been very careful not to commit to any expenses we cannot reasonably

sustain. That is not to say that we haven’t been brought to the wire financially on occasions but at these times we have seen God

work in an amazing way, moving people to give funds to meet the need.



Dòchas Education Trust

Sòlas,

Ormiscaig,

Aultbea, IV22 2JJ



Dòchas Education Trust Scottish Registered Charity Number SC040900

Email: info@dochaseducation.org.uk ‘Like’ our page to follow us on Facebook



Bank account details: Account No 00019103 Sort code 40-52-40 Account name The Dòchas Education Trust
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