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FamiliesFirst Network

Shawn Salamida
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FamiliesFirst Network of Lakeview

Center

• Child Protection / Foster Care / Adoption

• Circuit 1 (Escambia, Santa Rosa, Okaloosa,

Walton)

• 350 employees, $43 million budget ($35.8

core)

• 15 years in ESC

• DCF (state and federal child welfare funds)



• Key Contact: Shawn Salamida,

shawn.salamida@bhcpns.org



FamiliesFirst Network of Lakeview

Center

• FFN must meet federal child welfare outcomes in the

area of child safety, permanency, and well being.

• There at 1,415 children in foster care in circuit 1, seventh

highest total in the state.

• All KR contributing indicators are impacted by FFN.



• Contextual indicators: verified findings of abuse /

neglect, children removed from the home

• FFN’s greatest challenge is the number and acuity of

children entering Out Of Home Care in Circuit 1, and the

demand for resources.



• Our greatest opportunity is partnering with community

stakeholders to preserve families and safely maintain

children in their families.



Removal Rates

Removal Rate Per 1,000 Children

Comparison of Escambia County, Circuit One, and State
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Program 1: Safety Management

and Wraparound Services

• Goal: Serve High Risk Families to safely

maintain children in their homes

• Services are provided to families that

are the subject of an abuse

investigation and referred by DCF

• Children’s Home Society



Program 2: Early Childhood Court

• Goals: Promote infant attachment and brain

development for infants entering foster care

• Must be in state custody and be referred by

dependency judge

• 3 years in existence in Escambia County

• Key Partners: courts, DCF, FFN, behavioral health

providers, parents, GAL, ELC

• Tied to % of children 0-5 screened by appropriate tool,

as well as contextual indicator of children removed from

the home due to abuse and neglect

• Program outcomes being evaluated by Ounce of

Prevention



Trauma Exposure

• A traumatic event is defined as an event that

threatens injury, death, or the physical integrity of

self or others and also causes horror, terror, or

helplessness at the time it occurs.

• 2/3 of youth under 16 report experiencing a

trauma event (intentional memory)

• 27% of maltreatment victims are between the

ages of 0-3 (2013)

• Nearly ALL children exposed to trauma experience

at least short term trauma reactions, including

infants.
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