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File preview

Date:

Time:

Location:



Monday, June 19, 2017

Dinner 5:30pm, Meeting 7:00pm

Sutton Park Inn, Kincardine



KTG Annual General Meeting Summary

Present

Executive &amp; Board

Shirley Bieman

Shari Storms

Rob Millar

Bonnie Bryan

Dona Baxter

Sandy Blackwood

Caroline Gorski

Jaki Mayer-Duggan

Alex Rawlings

Matt Harvey



Regrets

Melinda Smegal



KTG Members at Large

Andrew French

Sarah Foster

Chuck Exel

Shane Middlekamp

Amber Rawlings

Jennifer Neil

Jason Geberdt

Gloria Bond

Dave Carson



Agenda Item



Sid Duggan

Leise Peddie

Lorraine Needham

Sam Hillier

Margaret Visser

Sylvia Berg

Joy King

Peter King

Holly McAdam



Key points from discussion



1.



Call to order / Welcome



Shirley called meeting to order at 7:00pm.

President’s Report See Attachment “A”.



2.



Approval of Agenda /

Announcements

Shirley Bieman



Agenda approved.

 Moved by Caroline, seconded by Alex to accept minutes of

the previous meeting. Carried.



3.



Presentation of WODL Awards

and Nomination Certificates for

2016- 2017







4.



Acceptance of Minutes of Previous

Meeting

Shari Storms



 Minutes accepted.

Moved by Jaki, seconded by Caroline to accept minutes of the

previous AGM. Carried.



5.



Business Arising from Minutes /

Tabled from Previous Meeting

June 12, 2016







None



6.



Correspondence







Thank you from Bonnie Bryan for card and flowers

following the passing of her mother.

Thank you card from Eileen Simpson graciously thanking us

for our donation of 2 tables to Otrefey Fundraiser.

Thank you and Certification of Appreciation from

Kincardine Pride for donation of tickets to silent auction.

Card received from Richard Yun posthumously

(Attachment “F”).









7.



Treasurer’s Report

Rob Millar



See Attachment “B”.



 See Attachment “C”.

Moved by Rob, seconded by Shane Middlecamp to adopt the

report. Carried.
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8.



Committee Reports



a)



Technical Manager

Alex Rawlings































The technical department had a successful year. We were

honoured to be nominated for 3 technical related WODL

awards. They were all for the work performed on Joseph

and The Technicolor Dreamcoat. The nominations were

Best Visual Production, Outstanding Sound Design

(Joy King) and Outstanding Lighting Design and Execution

(Bill McLaughlin); which Bill ultimately ended up winning.

There was a normal flow of materials being purchased for

set construction. The workshop area had mezzanine

installed that can now be used to store some of the

smaller items.

On the sound side of things, we purchased a wireless mic

for Joseph and some new sound cables. The sound

computer is getting to the end of its life cycle and as such

we will be investigating a new computer and possible

software for sound editing / execution.

For lighting this year, we had to make a significant

investment in a new computer due to the old one

crashing during rehearsals for One Actmanship. The new

computer cost is approximately $400 which is quite a

steal. We also had a quote done, thank you Bill, for

replacing the conventional spots with LED’s. The quote is

significant, over $60,000, and would be part of a

long-term plan to update the theatre and would be

coupled with any grants that we may be able to apply to

this project.

In the next year the technical department is endeavoring

to undertake a massive purge. We will be starting with

cleaning out under the stage and taking an inventory of

all assets. Part of the inventory process will be to

determine if an asset is still usable and worth keeping. We

will then create dolly’s that will enable us to store more

items under the stage.

There will be a “standard” set of risers built and stored

under the stage to make for easy access during set

construction. In the workshop, all the old flats will be

inspected and inventoried. Any that are determined to be

beyond repair will be scrapped and the remainder will be

re-skinned if needed. Any new flats will be a standard size

to make set construction more modular. All tools will also

be inspected and inventoried.

As always, the volunteers building the sets, running the

sound and lighting are the ones who have made the year

as much of a success as it was and they deserve a round

of applause. Thank you everyone for a great season and I

look forward to the next one.
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b)



Theatre Manager

Caroline Gorski







This year was relatively calm. Sid and I cleaned out three of

the bays under the stage – one to go. The hope is that we

can use them for storage in the future. The final clean-up

of the theatre has been completed.



c)



Costumes

Donna Baxter







The year ended with a new rental location which is

considerably smaller, less than 600 square feet; behind

the laundromat.

The intention is to use the higher space to add a third row

of racks where possible; however, there are limitations

due to water pipes that service the whole complex. It was

important to the costume committee to find a location in

close proximity to the theatre, that could be heated and

no stairs. Thank you Sid Duggan for taking on this project.

Needless to say the inventory had to be downsized; thank

you to everyone who helped sort and move over to the

theatre basement.

I especially would like to thank Pat O’Donnell, Jackie

Rosart, Holly McAdam and Judy Snobelen for their

continued support and dedication. These ladies have

many years of experience and are well qualified to

continue the sorting and organizing of the remaining

inventory. With better lighting it is obvious there are

many items that are beyond repair, stained and damaged

from mildew. We have resorted items to be laundered

and will begin this process when the racks are in place

and they can be hung at the new location, hopefully in the

next three weeks.

When the 2017-18 season opens we will have a new

home and a new beginning.

















d)



Props

Donna Baxter







Nothing significant to report.



e)



Program

Andrew White







Andrew has resigned from the Board. His position is not up

for election so someone will be appointed by the Board.

2017 / 2018 Season:

November 2017 - Giant’s Garden (Shirley Bieman)

February 2018 - Suburban Standoff (Jen Neil)

June 2018 - Blythe Spirit (Phyllis Leighton)

Nothing for Fall of 2018 has been selected yet.
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f)



Publicity / Digital Strategy

Melinda Smegal / Matt Harvey



 Our season began in August with a Joseph Kick Off party at

Boston Pizza. Due to the overwhelming support we raised

awareness and funds to the tune of 10% of the “house”

plus money from the silent auction during those 3 hours.

Thanks to Doug Kennedy &amp; Boston Pizza for their

sponsorship and the resulting check for about $1100.

 Besides publicizing our fall musical, we also had ads out for

the end of September Cabaret. The variety of acts brought

many laughs, lots of fun and more KTG publicity.

 The next event to get KTG noticed was the “Ignite the

Arts” night October 24th at the Davidson Center. Our table

was “peopled” by some KTG reps and Joseph

paraphernalia. Thanks to Bonnie Bryan of the Arts Council

and the KT reps who helped that evening.

 Although publicity was legally limited to 15 miles from the

Theatre, Joseph was an overwhelming success in all ways.

Having posters in the school helped get kids excited and

involved which, in turn, brought out the parents.

 Office Politics, in February, was an entertaining

production. We were pleased to have a “World Premier”

here in Kincardine!

 OneActmanship in May / June was enjoyed by many,

having the same cabaret seating as Office Politics. Many

patrons commented that they appreciated cabaret

seating. Both these plays sold one night as a 2-for-1 and

ended up selling out that performance. This seems to be

a good idea to bring people in early in the run of the play

so the word gets spread more quickly. Thanks to Sarah

Foster for handling the publicity thoroughly for both these

plays.

 Early in 2017 we began a new easily accessible KTG web

site and will use this to raise awareness of KTG and to tell

of its events/happenings. The plan is to sell business

website ads to raise funds and use the website for

ordering tickets in the future in addition to publicity.

 Thank you to Corinne and Andy for their poster designs

this season, to our play program sponsors, businesses who

display posters and table tents, KTG members who were

interviewed and to all members and supporters who got

the word out to friends / family. Word of mouth is the

BEST advertisement. Keep up the good “work”!

 Website Report from Keith Foster of Zuhl (Attachment E).



g)



Outside Liaison

Shirley Bieman



 Nothing to report.
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h)



Membership / Sunshine / Social

Sandy Blackwood













i)



Box Office

Rob Millar











j)



Front of House

Jaki Mayer-Duggan



















Membership

- Production: Joseph - 32 new members (22 children)

- Production: Office Politics - 3 new members

- Production: One Actmanship - 1 new member

Social

- September. Fundraising-Cabaret Donated $3,064.00

- December. Christmas Party Well attended;

highest number to date at 121 attending.

- KTG hosted the WODL meeting in June 2017; 19 people

attended; charged $8/Person

Sunshine

- Various cards, gifts sent throughout the year.

Box office is doing well. As usual, the ladies at J’Adorn

were wonderful.

The ticket price increase was implemented without

incident.

Other than that, nothing to report.

Not a lot has changed this year. House Management is

much the same as it has always been. Our system seems

to get ‘fine-tuned’ with every show. This year so far we

have used Cabaret seating. It appears this is much more

effective for the winter / spring show. Thank you to

Shirley who has run a tight ship for our last two

productions!

Galas for this past season, have been catered by Rob

Millar and his staff from Bean’s Bistro and they have

been amazing and much appreciated by both KTG

members and by our patrons! Thank you to Rob and his

staff for making those evenings so memorable!

Producers for all our shows should contact Rob for liquor

licence and gala info and planning.

Any supplies we have are kept in the basement, on

shelves outside the props area. Anyone doing House

Management should check there before buying more

items.

Linda Pagnotta has made up practical check lists for

keeping tabs on house sales and ticket sales. I enclose

these with my report (attachment “D”). Thank you to

Linda for designing these. It’s always a good idea to

update and refine our Front of House procedures. New

input is always welcome!
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k)



Arts, Culture &amp; Heritage

Bonnie Bryan



Arts Facility Report:

 Phase 2 of the renovations was completed on

schedule. In spite of efforts including council

presentations and singing telegrams etc., the final phase,

phase 3 which primarily includes a complete overhaul of

the Scougall Gallery did not make the cut for the 2017

budget. We will continue our efforts and hope for

success in next year's budget.

 The shared workshop with the wood turners has been

working out OK and thanks to everyone for their

continuing cooperation.

 We have not yet met to discuss new lease agreements,

but do not anticipate any great change to what we have

now.

 Because the Tourist Information booth has now been

relocated back to the 21 Highway site, a Tourist Kiosk will

be established in the Scougall Gallery to supply a central

in-town service. It will have a student staff member for

the summer and then will have an interactive computer

for the rest of the year, along with the brochures.

Arts, Culture Heritage Committee:

 We launched a photo competition "Anything but

Sunsets" with great success last summer.

 We also hosted the first "Ignight the Arts" evening in

October. Over 30 exhibitors set up displays, with the aim

to promote their group or business, to recruit volunteers

and to solicit cross-interest and promotion within the

arts community. We have scheduled the second annual

Ignight the Arts for September 25th this year.

 We purchased Pride flags to be flown during Pride week

in the Municipality. This coordinated extremely well with

the newly formed Pride Committee.

 The public use piano has now been installed outside at

the Centre for the Arts. So far, Linda of the Scottish

Festival has been enjoying the musical ambiance outside

her office window.

 Council referred a request from Bluewater Summer

Playhouse for assistance in meeting their rent arrears to

our committee for input. The ACH committee's

'raison-etre' is to support and promote the arts in the

community. Some members of the committee had big

concerns for fiscal responsibility. All this was sent back

to council. This issue was on last week's agenda. Council

did not supply enough sympathy to get BSP out of their

predicament and will vote at the meeting on the 21st as

to whether or not they will forgive a portion of the back

rent. I will speak further on this issue later in the agenda.
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l)



Archives

Leise Peddie







m)



Past Production

“One Actmanship”

Director Act I: Amber Rawlings

Director Act II: Jen Neil

Stage Manager: Caroline Gorski

Producer: Sylvia Berg

Current Production

“The Giant’s Garden”

Director: Shirley Bieman

Musical Director: Pat Lowry

Producer: Margaret Visser

Stage Manager: Caroline Gorski







n)



Will be having discussions with Matt Harvey regarding

setting up a sub-committee regarding archiving, adding

history, past shows, etc. to the new KTG website.

Very successful show!!! Well done everyone.







Auditions went well last week with 59 trying out. We had

12 men auditioning for the role of the Giant! The casting is

not complete as yet.

 Curtain time for all evening performances will be 7:30 pm,

2 pm for the matinees. We will make sure the public knows

this when they purchase tickets.

 Performance dates are:

November 16 and 17 @ 7:30 pm

November 18 and 19 @ 2:00 pm

November 23 and 24 @ 7:30 pm

November 25 and 26 @ 2 :00pm

November 30 and December 1 @ 7:30 pm

December 2 @ 2:00pm

 Rehearsals begin Tuesday, September 5 at 7pm.

Weekend rehearsal is scheduled for October 28 and 29.

Acceptance of Reports.

Moved by Caroline, seconded by Jaki to accept minutes of the

previous meeting. Carried.



9.



Ad Hoc Committee Reports



a)



Scholarship

Bonnie Bryan / Leise Peddie







Contacted the schools; deadline is June 30th. Only have a

few applications so far.



b)



Telegams

Bonnie Bryan







Nothing to report.



10.



Other Business



a)



35th Anniversary Celebrations 2017







June 16, 2018 Garden Party. Committee comprised of

Shirley Bieman, Jaki Mayer-Duggan and Matt Harvey.

Anyone with any ideas, please let the committee know.



b)



Other







Discussion re Bluewater Summer Playhouse and their

financial difficulties.



c)



Next Meeting







Next AGM will be June 11, 2018.
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11.



Election of Officers

Caroline Gorski

Re-election:



Up for Re-election:

Shari Storms, Rob Millar, Melinda Smegal, Sandy Blackwood

For Appointment by the Board:

Replacement for Andrew White

Nominees:

Rob Millar, Melinda Smegal, Sandy Blackwood, Sarah Foster,

Jen Neil, Phyllis Leighton, Sam Hillier, Amber Rawlings

Elected:

Rob Millar, Sandy Blackwood, Sam Hillier, Sarah Foster

Jen Neil appointed by the Board to fill Andrew White’s position.



12.



Adjournment



Moved by Sandy, seconded by Rob to adjourn meeting.

Carried.



1.



Executive Meeting Called to Order

Shirley Bieman



2.



Next Executive Meeting







Board Member Positions:

 President – Shirley Bieman *Executive Position

 Secretary – Sam Hillier *Executive Position

 Treasurer – Rob Millar *Executive Position

 Technical Manager – Alex Rawlings

 Theatre Manager – Caroline Gorski

 Costumes – Donna Baxter

 Props – Donna Baxter

 Program Committee – Jen Neil

 Publicity / Digital Strategy – Matt Harvey / Sarah Foster

 Outside Liaison – Bonnie Bryan

 Membership / Sunshine / Social – Sandy Blackwood

 Box Office – Rob Millar

 Front of House Manager – Jaki Mayer-Duggan

 Arts Facility – Bonnie Bryan

 Archives – Matt Harvey / Leise Peddie



3.



Rental of Theatre for

Corporate Functions









Discussion regarding rental price for corporate functions.

Have a rental agreement drawn up by a lawyer including all

renters must have their own insurance and are liable for all

insurance.

Moved by Matt, seconded by Sam to set theatre corporate

rental price at $700.00 / day and the renter is responsible

for their own insurance and for all liabilities. Defeated.



4.



Next Meeting









Next Board meeting set for September 11, 2017 at 7:00pm.

Membership cost increase tabled until September meeting.



5.



Adjournment



Moved by Caroline, seconded by Sandy to adjourn meeting.

Carried.
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ATTACHMENT A

President’s Report for AGM for 2016 - 2017

Once again KTG had 3 very successful productions in 2016-2017. The season started with the very popular

musical, Joseph and the Amazing Technicolor Dreamcoat by Andrew Lloyd Webber directed by Jaki Mayer-Duggan

followed by the world premiere of Office Politics, written and directed by Corinne Robertson-Brown. One

Actmanship by Norm Foster directed by Amber Rawlings and Jennifer Neil rounded out our playlist.

Both Joseph and Office Politics were adjudicated but the WODL Preliminary Adjudicator Lindsay Price.

Joseph received 10 nominations, winning in 3 categories. Office Politics was nominated for 4 awards, winning 2 of

these. Bravo to all involved!

Costume Room Saga: In January, we learned that a new place had to be found for our huge costume

collection. After a few months of searching, we now have a new room with a 5-year lease at $200/month. It’s a

much smaller space but it is on the ground floor and the ceiling is high. It’s in the building behind Century 21 with

access through a back door and eventually an east door off the alley. At present the new racks are being

built/installed and we will need help moving all the costumes from the basement of the Arts Centre to their final

home. So, stay tuned!

KTG has been the recipient of generous financial assistance. These were unexpected and gratefully

received.

1. $3000 – from Bluewater Summer Playhouse - a grant of $3000 they received from the Society of Energy

Professionals as BWSP’s share of the cost of the new house light dimmers. (Total was $10,000 which KTG

paid in 2016).

2. $1500 – from Community Foundation Grey Bruce for a new-to-us photocopier (installed in May 2017).

Thanks to Margaret Visser for applying for this.

3. $5000 – from the estate of Wilk Gillin, a longtime member who passed away in December 2016.

KTG is excited to have launched a new website this past winter. The goal is to make it more user friendly

for smartphones and tablets as well as regular computers and to push tickets sales.

We were so sorry to have lost 3 of our KTG members since out last AGM. Doug Pellett passed away last

fall, Wilk Gillin in December and Richard Yun in March. To remember them we have named the KTG Scholarship

for 2017 the Doug Pellett Memorial Scholarship. A performance of One Actmanship was dedicated to Wilk and to

Richard, May 19 to Wilk and June 1 to Richard.

Once again, we hosted the Western Ontario Drama League Executive meeting on Sunday, June 4 in the

Scougall Gallery. Thanks to Sandy Blackwood for providing the delicious lunch for the 19 Board members present.

To assist local groups with fundraising we typically donate 2 sets of 2 seat vouchers. For this year we did

this for:

1.

2.

3.

4.



Bluewater Summer Playhouse Fashion Show

Kincardine Rotary Auction

Kincardine Legion

Kincardine Area Health Care Foundation



The theatre space was used by these outside groups this year.

1. Bluewater Summer Playhouse their Fashion Show in April

2. Bluewater Christian Fellowship – a concert on Easter Saturday
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