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Activity List and Attributes-1

Date: November 14th, 2017



Project Name: Dollhouse

WBS Item Number: 1

WBS Item Name: Idea

Predecessors: N/A

Successors: Analysis

Logical Relationships: Start to start

Leads and Lags: N/A Leads; Possible one month lag if research findings are inconclusive and

must be restarted from beginning.

Resource Requirements:

Constraints: Must successfully complete Idea to move onto analysis. Idea must not contain any

sort of violence according to guidelines.

Imposed Dates: 1/8/2018- 2/15/2018

Assumptions: Idea process will be researched and tested over the span of one month.

Assuming enough research will be gathered to conclude what direction the game idea will

follow.



Activity List and Attributes-1.1

Date: November 14th, 2017



Project Name: Dollhouse

WBS Item Number: 1.1

WBS Item Name: Interesting/ Engaging

Predecessors: N/A

Successors: Genre

Logical Relationships: Start to start

Leads and Lags: Possible 2 week lead if research to find what games are interesting are

completed in first 2 weeks along with narrowing down key aspects.; Possible one month lag if

research findings are inconclusive and must be restarted from beginning.

Resource Requirements:

Constraints: N/A;

Imposed Dates: 1/8/2018- 2/8/2018

Assumptions: Idea process will be researched and tested over the span of one month.

Assuming enough research will be gathered to conclude what direction the game idea will

follow.



Activity List and Attributes-1.1.1

Date: November 14th, 2017



Project Name: Dollhouse

WBS Item Number: 1.1.1

WBS Item Name: Conduct Research to find what games find interesting

Predecessors: N/A

Successors: Narrow down key aspects which will attract gamers

Logical Relationships: Finish to start

Leads and Lags: Possible week lag if not enough research is done during imposed dates.

Resource Requirements:

Constraints: Must be completed in order for narrowing down key aspects to begin

Imposed Dates: 1/8/2018- 1/22/2018

Assumptions: Assuming enough research is conducted successfully narrowing down key

aspects will be able to begin smoothly.



Activity List and Attributes-1.1.2

Date: November 14th, 2017



Project Name: Dollhouse

WBS Item Number: 1.1.2

WBS Item Name: Narrow down key aspect which will attract gamers

Predecessors: Conduct Research to find what gamers find interesting

Successors: Analysis

Logical Relationships: Finish to start

Leads and Lags: Possible week lag if not finished during imposed dates.

Resource Requirements:

Constraints: N/A

Imposed Dates: 1/22/2018 - 2/8/2018

Assumptions: Assuming enough research is done, analysis and planning stages can take place.



Activity List and Attributes-1.2

Date: November 14th, 2017



Project Name: Dollhouse

WBS Item Number: 1.2

WBS Item Name: Genre

Predecessors: Interesting/ Engaging

Successors: Suspense

Logical Relationships: Finish to finish

Leads and Lags: N/A

Resource Requirements:

Constraints: Genre of game must fall into suspense/ psychological category.

Imposed Dates: 1/8/2018- 2/8/2018

Assumptions: Idea process will be researched and tested over the span of one month.

Assuming enough research will be gathered to conclude what direction the game idea will

follow.



Activity List and Attributes-1.2.1

Date: November 14th, 2017



Project Name: Dollhouse

WBS Item Number: 1.2.1

WBS Item Name: Suspense

Predecessors: Genre

Successors: Puzzle

Logical Relationships: Start to start

Leads and Lags: N/A

Resource Requirements:

Constraints: Puzzles must flow and fall into suspense/ psychological category.

Imposed Dates: 1/8/2018- 1/22/2018

Assumptions: N/A



Activity List and Attributes-1.2.1.1

Date: November 14th, 2017



Project Name: Dollhouse

WBS Item Number: 1.2.1.1

WBS Item Name: Find other suspense games in the past few years

Predecessors: Suspense

Successors: Include innovative ideas to make the game stand out

Logical Relationships: Finish to start

Leads and Lags: Possible week lead if research is done within one week

Resource Requirements:

Constraints: N/A

Imposed Dates: 1/8/2018- 1/22/2018

Assumptions: At this stage a market matrix will start to be produced.



Activity List and Attributes-1.2.1.2

Date: November 14th, 2017



Project Name: Dollhouse

WBS Item Number: 1.2.1.2

WBS Item Name: Include innovative ideas to make the game stand out

Predecessors: Find other suspense games in the past few years

Successors: Puzzle

Logical Relationships: Finish to start

Leads and Lags: N/A

Resource Requirements:

Constraints: Must not plagiarize or reproduce copy written ideas observed from other games

on market.

Imposed Dates: 1/8/2018- 1/22/2018

Assumptions: Ideas will crossover relating to research on puzzle aspect of the game.



Activity List and Attributes-1.2.2

Date: November 14th, 2017



Project Name: Dollhouse

WBS Item Number: 1.2.2

WBS Item Name: Puzzle

Predecessors: Include innovative ideas to make the game stand out

Successors: Create puzzles that are challenging

Logical Relationships: Start to start

Leads and Lags: ?

Resource Requirements:

Constraints: Must not plagiarize or reproduce copy written ideas observed from other games

on market.

Imposed Dates: 1/22/2018- 2/8/2018

Assumptions: Idea process will be researched and tested over the span of one month.

Assuming enough research will be gathered to conclude what direction the game idea will

follow.
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